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QUALITY SUBMISSION

TEN/002 – PROVISION OF EXTERNAL AUDIT SERVICES
TENDER FOR CRAIGOWEN HOUSING ASSOCIATION
	Name of entity completing this form:
	[Insert Company Name Here]

	If part of a Consortium insert name of Consortium 
	[Insert Consortium Name Here] [If known]


GUIDANCE FOR COMPLETION OF QUALITY SUBMISSION

1. This document should be read in conjunction with all other parts of the Invitation to Tender documents. All defined terms within this document are explained within the glossary set out in the Instructions to Tenderers.

2. The submission made by the Tenderer shall represent the entire Tenderer Team. The Tenderer’s combined response must include all information on behalf of the Tenderer (including consortium members where applicable) and all Subcontractors. The responses provided to each question must be considered and detailed and prepared after consultation and discussion with your Subcontractors.

3. Failure by a Tenderer to complete questions fully and in accordance with all requirements therein and to return the Tender Response by the deadline for receipt of Tender Responses as set out in the Instructions to Tenderers will result in the Tender Response being rejected.
4. Each question should be answered separately without cross reference to any other question. 

5. The Contracting Authority reserves the right to require evidence or additional evidence in relation to any answers given to questions in this submission.

6. The Tenderer must, without undue delay, inform CHA of any changes to the information provided in response to any questions in TR-QS that may arise at any time during the Tenderer’s participation in this procurement exercise.  

7. All questions must be answered in English and have a font size no smaller than equivalent to 12pt Arial and submitted in Microsoft word Format. If there is a need to compress files please use WinZip.

8. The CHA expects all questions to be answered in the text boxes provided. The document has been electronically locked in order to maintain formatting. The Tenderer must enter their response within the text boxes provided and adhere to the limit as indicated on the number of words for the response to each question.
9. No general marketing or promotional material from the Tenderer or any Subcontractor either in answer to any of the questions or for any other reason, should be included. 

10. Tenderers must ensure that their response to each question is relevant and focused on addressing the question asked. Each question will be evaluated only on the information provided in the response text box(s) provided for that particular question and any specifically requested and referenced appendices. No marks will be awarded for a particular question for information given elsewhere in the submission.
11. The available marks for the Quality Submission questions are:
	
	Question
	Marks Available

	1
	Audit methodology & Reporting Approach
	200

	2
	Qualifications and Experience of named Lead Auditor
	200

	3
	Understanding of the sector.
	300

	TOTAL QUALITY
	700


QUESTION 1 – AUDIT METHODOLOGY & REPORTING APPROACH

Craigowen wishes to gain a full understanding of your approach and methodology of this contract to provide the external audit services in full as described.  To that end tenderers should provide details of their approach to enable successful completion of this contract.  Areas to consider should include: 

•
Preparation requirements, including timelines;

•
Determining the risk areas;

•
Analysing the processes and assessing controls;

•
Staff day requirements by grade;

•
Content and frequency of update/progress reports to Craigowen Housing Association;

•
Form of reporting;

•
Conclusion to the process.
Your response to this question should not exceed 750 words and should be included at ANNEX A.
	Indicator
	Grade
	Score

	Excellent response which inspires an extremely high level of confidence that the Services will be delivered in an excellent way that will be highly responsive to the needs of CHA 
	Excellent
	5

	Very good response which still inspires confidence that the Services will be delivered in a very good way that will be responsive to the needs of CHA
	Very Good
	4

	Good response which still inspires confidence that the Services will be delivered in a way that is reasonably responsive to the needs of CHA
	Good
	3

	Limited response which inspires limited confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Limited
	2

	Poor response which inspires very little confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Poor
	1

	Unacceptable response which inspires no confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Unacceptable
	0


QUESTION 2 – QUALIFICATIONS AND EXPERIENCE OF NAMED LEAD AUDITOR
It is Craigowen’s belief that the staff deployed by the successful tenderer on this contract will play a key role in delivery, therefore tenderers should name a lead auditor for delivery of external audit services for the Association.

· Please outline the qualifications and experience in external audit provision in a social housing, or not for profit environment of the named lead auditor.

· Provide two examples of specific projects and the challenges they presented to demonstrate the skills of the lead auditor.

· Any examples cited should include a title and description of the role and responsibilities of the person relying on it and the name and address of the client.
Your response to this question should not exceed 750 words and should be included at ANNEX A. 
	Indicator
	Grade
	Score

	Excellent response which inspires an extremely high level of confidence that the Services will be delivered in an excellent way that will be highly responsive to the needs of CHA 
	Excellent
	5

	Very good response which still inspires confidence that the Services will be delivered in a very good way that will be responsive to the needs of CHA
	Very Good
	4

	Good response which still inspires confidence that the Services will be delivered in a way that is reasonably responsive to the needs of CHA
	Good
	3

	Limited response which inspires limited confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Limited
	2

	Poor response which inspires very little confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Poor
	1

	Unacceptable response which inspires no confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Unacceptable
	0


QUESTION 3 – UNDERSTANDING OF THE SECTOR.
Craigowen believes that the sector within which it operates provides unique challenges in terms of audit provision.  Tenderers should provide details of their understanding of this sector.  Areas to consider should include but not be limited to:

•
Demonstrates an understanding and knowledge of the requirements of the Social Housing sector;

•
Demonstrates knowledge and understanding of the challenges faced by specialist Housing Associations in the current environment;

•
Demonstrates understanding of the role of our funders, Regulators and the Charity Commission for Northern Ireland;

Your response to this question should not exceed 750 words and should be included at ANNEX A.
	Indicator
	Grade
	Score

	Excellent response which inspires an extremely high level of confidence that the Services will be delivered in an excellent way that will be highly responsive to the needs of CHA 
	Excellent
	5

	Very good response which still inspires confidence that the Services will be delivered in a very good way that will be responsive to the needs of CHA
	Very Good
	4

	Good response which still inspires confidence that the Services will be delivered in a way that is reasonably responsive to the needs of CHA
	Good
	3

	Limited response which inspires limited confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Limited
	2

	Poor response which inspires very little confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Poor
	1

	Unacceptable response which inspires no confidence that the Services will be delivered in a way that is responsive to the needs of CHA
	Unacceptable
	0


Annex A 

QUESTION 1 – AUDIT METHODOLOGY & REPORTING APPROACH

[Please enter text here]
QUESTION 2 – QUALIFICATIONS AND EXPERIENCE OF NAMED LEAD AUDITOR
[Please enter text here]
QUESTION 3 – UNDERSTANDING OF THE SECTOR.
[Please enter text here]
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