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Introduction
This has been another challenging 
year for society, as we continue to 
live through the COVID-19 pandemic.  

I t has been a time where housing 
associations across Northern Ireland have 
continued to provide increasing numbers 

of good quality social and affordable homes, 
care and support services. Our sector has been 
focused on keeping safe all of those who live in 
our homes, as well as our staff and others who 
work with us. The Northern Ireland Executive 
has continued to focus on dealing with 
these exceptionally difficult circumstances 
and we have always valued a partnership 
approach with all levels of government and 
the NI Housing Executive. The past year has 
demonstrated the value of this. The ability 
of the NI Executive to continue to provide 
significant levels of investment in new build, 
despite increasing financial pressures caused 
by the pandemic, demonstrates our shared 
belief in the importance of good quality homes. 

Over the course of this last year the 
importance of housing has been reinforced. 
Housing associations have shown their 
resilience in rapidly moving to a digital first 
approach in many areas of their work. Those 
who live in our social and affordable homes 
have also embraced digital connectivity in 
new ways. Remote working and learning 
have gradually progressed to a more hybrid 
approach to life. 

While the roll out of multiple vaccines gives 
us hope that there is a potential end to the 
pandemic, it is clear that new ways of working 
and delivering services will remain. 

The NI Executive have stated that the 
construction of new build housing will play 
a key role in the region’s economic recovery 
post-pandemic. As a sector we are determined 
to play our part in this recovery, by continuing 
to provide much needed new homes, while also 
maintaining our existing stock. To do this we will 
continue to work with government, the wider 
construction industry and our financial partners. 
There is increasing demand for our homes and 
services. We are committed to working with all 
stakeholders to build and maintain balanced 
and sustainable communities. As these sector 
global accounts show, providing more homes 
and services incurs greater costs. Housing 
associations are focused on managing these 
increased costs in a robust manner, through 
careful financial management.

This is our tenth and final year of partnership 
with PwC in compiling the Sector Global 
Accounts. We would like to thank Martin Cowie 
and Amy Wilson for their expert analysis and 
good humour, in developing these accounts. 
Thanks are also due to Jonny Boggs for his 
input into this report. 
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1,304 
new social  

homes completed

2021 SECTOR 
GLOBAL 
ACCOUNTS

3,356 
total staff

2021 continued the 
strong performance 

from prior years as the 
sector navigated the 

impact of Covid-19 to 
deliver another set of 

excellent results

£394m 
annual  
turnover

3%
increase in 
turnover

57,871 
homes managed

£87.26* 
average weekly rent

*General Needs & Sheltered Housing

4% 
increase in number 
of homes provided

1,081
new homes 

provided through 
Co-Ownership



2,403 
new social 
homes started

£5.1m 
increase in  
operating surplus

6.0% 
increase  
operating surplus

The Year in Numbers

As the sector expands 
the number of homes 
available for rent, there 
is an expectation that 
demand for new homes 
is going to increase 
significantly going  
forward because of  
the pandemic

32.5% 
gearing

£27,898 
average remuneration

2.3% 
increase 

operating costs

£1.458bn 
total borrowing 

invested

£87.26* 
average weekly rent

*General Needs & Sheltered Housing



A cross-community “Big Lunch” event – 
hosted by Radius and Apex
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Update from the Regulator

2 020-21 has unquestionably been a difficult year 
across society and the long-term economic and social 
consequences of the COVID-19 pandemic are still 

uncertain. In recent weeks we have witnessed volatility in energy 
costs, labour shortages, and difficulties in the supply chain which 
will have an impact on the ability of RHAs to deliver new homes 
and support their tenants. 

We would like to extend our appreciation to RHAs and 
their staff who have continued to deliver vital services in 
unprecedented and trying circumstances. We also understand 
that the regulatory returns are likely to highlight many of the 
challenges RHAs have faced as lockdown measures were 
gradually lifted only to be reintroduced in Autumn 2020. In 
light of the difficulties faced, we wish to convey that we will 
take a reasonable and pragmatic approach to our regulatory 
assessments for 2020-21.

Significant changes to Housing Regulation also came into effect 
when the Housing (Amendment) Act (Northern Ireland) 2020 
received Royal Assent on 28 August 2020. The aim of the Act 
was to reverse the classification of RHAs as public sector bodies 
and this was achieved in October 2020. We have engaged 
constructively with RHAs in the implementation of these 
changes and welcome the co-operation of the sector which has 
demonstrated a high level of compliance to date. 

The Act will close the House Sales Scheme for RHA tenants 
after a 2 year transitional period. This transition period will end 
at midnight on 27 August 2022, and the scheme will be closed 
to new applications from that point. As there is now less than 
one year of the transition period left, we would be grateful 
if RHAs could continue to publicise the deadline within their 
correspondence and other forms of engagement with tenants.

Regulatory Judgements Rating 1          
Rating 2          
Rating 3

The Department for Communities 
(DfC) has completed the third 
formal year of Regulatory 
Judgements for 2019/2020.  
Housing Regulation Branch 
reviewed and assessed all 
Regulatory Standard Annual 
Returns and published Regulatory 
Judgements and Key Performance 
Reports. Performance remained 
high with the majority of Registered 
Housing Associations (RHAs) 
meeting the Regulatory Standards.  

89%
5%

6%

We would like to extend our appreciation to RHAs 
and their staff who have continued to deliver vital 
services in unprecedented and trying circumstances
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The NI Housing Association sector continues the impressive trend 
of ongoing investment in new homes and increasing the number 
of homes available to the public. Covid-19 is having a significant 
impact on the UK and globally however the sector successfully 
navigated this to service the growing demand for its services.

The sector has again performed strongly over the last 12 months 
and indeed over the months of April to June 2020 as we all dealt 
with the initial impact of Covid-19. As the sector expands the 
number of homes available for rent, there is an expectation that 
demand for new homes is going to increase significantly going 
forward because of the pandemic. 

Housing associations own and manage nearly 58,000 homes, 
representing an increase of 3.7% on 2020. The level of 

construction in the year was impacted by Covid-19 however the 
sector still managed to complete 2,069 additional homes in 2021 
compared to 3,136 in 2020. This represents an increase of 8,500 
homes in 4 years!

The sector directly employs 3,356 full time equivalent (FTE) 
staff. In addition, the sector supports a significant number of 
other jobs in the Northern Ireland economy.

Operating & Financial Review

Consolidated Income & Expenditure Account

2021 /  £000 2020 /  £000 2019 / £000 Variance 20 - 21  %

Turnover 394,138 382,537 358,924 3%

Operating Costs (303,455) (296,978) (282,302) 2%

Operating Surplus 90,683 85,559 76,622 6%

Profit on Sales of Assets 3,814 3,404 1,094 12%

Interest Receivable 313 778 583 (60%)

Interest Payable (40,950) (34,620) (32,543) 18%

Other Costs (8,532) (8,670) (6,228) (2%)

Surplus for the Year 45,328 46,451 39,528 (2%)

As the sector expands the number of homes available 
for rent, there is an expectation that demand for new 
homes is going to increase significantly going forward 
because of the pandemic
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57,871 
homes provided

£4.8bn 
total assets

3%
increase in turnover

Handover of new Radius home at the 
new Blacks Gate development 



Image caption to be placed here

2021 continued the strong performance from prior 
years as the sector navigated the impact of Covid-19 to 
deliver another set of excellent results. Another excellent 
achievement is the operating surplus which has increased 
to £90.7m compared to £86.6m in 2020. Only one housing 
association reported a deficit in 2021 compared to two in 
2020. 

The aggregate operating surplus for the year ended 31 
March 2021 is £90.7m, representing an increase of 6% on 
the previous year. Turnover stands at £394m compared to 
£383m in 2020. This extra turnover is the direct result of 
there being an extra 2,069 new homes available for rent 
in the year as the sector managed to minimise rental rate 
increases in the proir year. The increase in turnover and 
number of homes has been increasing for a number of 
years and has increased by £63m or 19% over the last 3 
years.

The growth in new houses has resulted in a similar 
increase in operating costs which have increased by 2% 
on the prior year. This is pleasing as the sector has been 
successful over at least the last 3 years in managing cost 
inflation in line with the increase in revenue. However 
there is an ongoing challenge for the sector as wages and 
salaries costs which have again increased at a rate above 
inflation with the increase in 2021 being 6.6%.

The ratio of operating costs to turnover has remained 
fairly steady at 77.0% (2020: 77.6%), resulting in a small 
increase in the operating margin for the sector to 23.0% 
(2020 – 22.36%).

As mentioned, controlling wages and salaries costs is 
a challenge for the sector. Total staff remuneration, 
including employers NIC and pension contributions is one 

of the main contributors to cost and they have increased 
£5.8m from the previous year to £93.6m. There is a 
small increase in staff numbers of 90 or 2.76% however 
average staff remuneration has increased by 3.8% 
following a 5.7% increase in 2020. As highlighted in prior 
years, this should be an area of focus for the sector going 
forward. 

The sector is a major employer in Northern Ireland, 
contributing nearly £94m (2020: £88m) in wages and 
salaries directly into the local economy. This represents a 
total contribution of £263m over the last 3 years. Wages 
costs had been increasing in prior years as the sector 
grappled with challenges in recruiting and retaining staff 
in Northern Ireland. These challenges have remained 
throughout the Covid-19 pandemic.

The sector has again delivered a positive return where one 
of the main drivers of the ongoing success is of developing 
additional properties generating increased revenues while 
managing the corresponding increase in operating costs.  
The ratio of operating surplus to total assets less current 
liabilities is consistent at 1.98%.

As development in housing continues, with demand rising 
annually, the associations have met government targets 
for new housing by utilising their asset base to support 
increased private borrowing. The sector witnessed a net 
£198m of new houses brought into use during the year 
which is an investment of £0.7 billion over the last three 
years.

The ongoing investment in housing stock coupled with 
additional and replacement borrowings in the year has 
had a significant impact on net interest payable costs 
which increased by £6.3m following an increase of £2.1m 

Minister Deirdre Hargey attends the sod-cutting at 
Ark’s new Ogle Street Development in Armagh
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in 2020. This represents the most significant increase 
in interest costs for a number of years, however, debt 
continues to remain a reasonably cheap source of 
financing. The increase in interest payable has resulted in 
an increase in the proportion of turnover required to meet 
interest payments which has increased from 9.1% in 2020 
to 10.4% for 2021. This percentage had been decreasing 
over recent years however it is now in line with where the 
number was in 2017.

Average borrowing from the private sector continues to 
be obtained at reasonably low rates with the sector having 
a recent track record of matching the need for long term 
funding with the ability of funders to offer long term 
money at competitive rates. 

Gearing (borrowing /total assets less current liabilities) is 
at 32.5% which continues the trend of increasing over the 
last five years and compares to gearing of 22.8% in 2016. 
This is due to a continued drive across the sector by the 
majority of the individual housing associations to partly 
fund the expansion in housing stock through external 
borrowings. The spread of investment in housing stock 
across the bulk of the housing associations is a welcome 
trend we have seen over recent years.

It is clear that the sector continues to be in a strong state 
of health and that strength relative to size and activity now 
resides across nearly all of the associations that comprise 
the sector in Northern Ireland. Although Covid-19 is 
impacting all walks of life, and impacted on the sector 
in the early months of the initial lockdown, the sector 
successfully continued to provide the majority of services 

throughout the period. The lasting damage from the 
impact of Covid-19 is expected to increase the demand for 
the sector’s services and offerings going forward.

As we have reported in recent years, it is important 
that the sector continues to focus on generating and 
maintaining an operating surplus which is critical to fund 
the ongoing sustainability and continued growth within 
the sector. 

Operating cash flows are strong with the 2021 amount of 
£112m being the first time that the sector has exceeded 
£100m and £289m being generated over the last 3 
years. In addition, it is pleasing to note that the sector has 
continued to be cash positive for the second year in a row 
after a number of years of having a significant net cash 
outflow. A key driver of this is sector’s success in raising 
new loan finance of £271m in addition to the £320m raised 
in 2020.

£94m 
wages & salaries

£112m  
operating cash flows

£271m 
new loan finance

The lasting damage from  
the impact of Covid-19 is 
expected to increase the 
demand for the sector’s 
services and offerings  
going forward
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Cashflow Analysis

2021 / £’000 2020 / £’000 2019 / £’000 Variance 20-21  %

Reconciliation of Operating Profit to Cashflow

Operating Surplus 78,842 85,226 68,897 (7%)

Depreciation 69,087 68,705 62,476 1%

Grant Amortisation (47,464) (45,104) (44,625) 5%

Movement in Debtors 2,784 6,727 (14,794) (59%)

Movement in Creditors 4,361 (6,327) 10,091 (169%)

Other Adjustments 4,358 (1,251) (2,669) (448%)

Movement in Inventories (187) (9,576) (209) (98%)

Net Cash Inflow from Operations 111,781 98,400 79,167 14%

Returns in Investments

Investment Income Received 147 698 595 (80%)

Interest Paid (41,234) (35,401) (35,170) 16%

Net Cash on Investments (41,085) (34,703) (34,575) 18%

Investing Activities

Housing Capital Expenditure (331,428) (345,980) (404,281) (4%)

Net Capital Grants Received 134,967 150,427 144,148 (11%)

Purchase of Other Fixed Assets (12,462) (6,936) (322) 80%

Disposal of Housing 40,615 44,796 43,324 (9%)

Cash Investments 14,151 (15,338) - (192%)

Net Cash from Investing Activities (154,157) (173,031) (217,131) (11%)

Financing

Loan Repaid (117,764) (165,379) (59,928) (29%)

Loan Issued 271,067 320,289  193,257 (15%)

Net Cash on Financing 153,303  154,910  133,329 (1%)

Movement on Cash and Cash Equivalents 69,842 45,576 (39,210) 52%
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Consolidated Balance Sheet

2021 / £000 2020 / £000 2019 / £000 Varianc 20-21  %

Tangible Fixed Assets

NBV of Housing Properties 4,422,483  4,224,329  3,990,501 5%

Investments 45,606 21,804 15,883 109%

Other Tangible Fixed Assets 35,367  32,897  31,944 8%

Total Fixed Assets 4,503,456  4,279,030  4,038,328 5%

Current Assets

Stock 14,396  11,897  5,965 21%

Debtors 97,963 73,873  93,216 33%

Short Term Investments 25,675 43,704  25,605 (41%)

Cash 201,644 128,014  85,095 58%

Total 339,678  257,488  209,881 32%

Creditors  < 1 year (263,042) (258,060) (251,002) 2%

Net Current Assets / (Liabilities) 76,636  (572)  (41,121) 13,478%

Total Assets Less Current Liabilities 4,580,094  4,278,458  3,997,207 7%

Creditors  > 1 year 3,922,433  3,667,552  3,426,302 7%

Personal Liability 30,789  24,768  26,330 24%

Capital and Reserves

Capital Reserve 2  2  2 0%

Other Reserve 91,496  82,238  79,262 11%

Revenue Reserve 535,164  503,475  465,051 6%

Foreign Exchange Reserve 210 423 260 (51%)

Total 626,872  586,138  544,575 7%

Total Financing and Leasing Reserves 4,580,094 4,278,458  3,997,207 7%
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Following on from 2020 where the sector exceeded £4billion of 
net book value of properties, the sector has continued to invest 
with a further net investment of £198m representing an increase 
of 5% year on year. The increase is driven by the continued 
investment in housing stocks with an additional 2,069 properties 
which is funded through a combination of additional borrowings 
and existing cash balances. Investments have continued the 
trend of recent years on increasing in value.

Borrowing continues to be the main source of finance, rising 
by £146m to a total of £1,458m in the current year. Housing 
Association Grant (HAG) remains a crucial part of the funding 
equation for social housing, increasing by £98m to £2.5 billion at 
the end of the year.  

The proportion of housing associations’ housing properties (net 
book value) that was funded by HAG has increased to 59.0%. 
This represents the first increase for at least 4 years. However 
the ratio remains below the ratios experienced in 2017 and 2018.

The NI sector is still well ahead of the English sector where this 
ratio is around 20%. Social housing in Scotland and Wales is 
funded at lower levels than Northern Ireland at around 45%.

At the end of 2021, 33.0% of property assets of £4.5 billion are 
supported through borrowings which compares to 31.1% in 2020. 
This is the first time for three years that the percentage has 
increased.

As we highlighted in prior years, the ability to secure and 
maximise borrowing facilities represents a key challenge for the 

£4.5
BILLION
fixed assets

£146m 
increase in borrowings

£25,199 
average borrowing  
per social  
housing unit

New NB Housing homes, Emerson Mill, Ligoneil



sector and the sector needs new funders to enter the NI market 
who could deliver new opportunities for associations individually 
and to the wider sector as a whole. 2020 saw the successful 
use of a private placement by one of the associations to raise 
a significant amount of debt and we see this as an avenue for 
others to consider going forward.

The level of debt per social housing unit is a commonly used 
measure of indebtedness. Gearing levels have already been 
examined above, but in Northern Ireland, average borrowing per 
social housing of £25,199 represents an increase from 2020 of 8%.

The level of stock has again increased in the year with an 
additional £2.5m or 21% compared to 2020. This is being driven 
by more houses being available for sale however some of the 
increase is due to timing. In addition we are starting to see more 
homes being made available for sale from new developments. 
The level of stocks has continually increased since 2017 when the 
balance was just over £3m.

Debtors have increased by £24m or 33%, due primarily to an 
increase in the housing association grant receivable at year end. 
This is mainly due to the timing of receipts.

Cash and cash equivalents (short term investments) have 
increased by £56m to £227m at the end of the 2021 financial 
year. The increase is due in the main to strong operating cash 
flows coupled with an increase in year on funding for new 
developments where the capital spend has yet to be incurred.

Following two years of the sector being in a net current 
liabilities position, it is pleasing to note that the position at 2021 
is a significant net current asset of just under £77m. This is 
being driven by the significant increases in cash and debtors 
coupled with short term creditors only increasing by £5m on 
the 2020 number. This was an area of concern raised in prior 
years. However a number of associations have taken action 
to renegotiate some of their borrowing facilities to move to 
medium and long term in addition to new funding that has been 
obtained in the year.

The profile of borrowing in the sector is set out below.

Profile of Borrowing

2021 / £’000 2020 /£’000 Variance %

Less than 1 year 50,784 78,905 (36%)

1 to 2 years 78,504 83,944 (6%)

2 to 5 years 217,702 164,202 33%

5 or more years 1,111,287 985,705 13%

Total 1,458,277 1,312,756 11%

Clanmil staff gifting Christmas Boxes at Felden housing development 
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Rental Debtors

2021 / £000 2020 / £000 2019 / £000 Variance 20-21 / %

Rental Debtors Gross - Technical 10,970 10,583 7,990 4%

% Rental Debtors Gross - Non-Technical 7,051 7,459 7,368 (5%)

Provision for Bad and Doubtful Debt ( 6,098) (5,453) (4,728) 12%

11,923 12,589 10,630 5%

Following a large increase in 2020, the 2021 the level of rental 
debtors before provisions for bad and doubtful debts has 
remained constant at £18m. However consistent with recent 
years, there is a significant increase in bad debt provisions which 
is a continuation of a worrying trend. The increase in 2021 is 
believed to be due to the impact of Covid-19 circumstances on 
rental tenants. 

Consistent with prior years, the level of bad debt is below that 
in Great Britain where arrears have been impacted by welfare 
reform legislation, however it is continuing to rise year on year in 
the local sector.

The total capital and reserves of Northern Ireland housing 
associations have risen by 7% to £627m. Revenue reserves of 
£535m are now held within the sector, compared to £503m in 

2020, although it should be recognised that 42% is backed by 
cash or short-term investments, versus 34% in prior year. 

2021 has been another strong year for the housing association 
sector in Northern Ireland! It continues to demonstrate fantastic 
resilience and adaptability to the challenges the sector faces 
and this was critical as the sector deals with the lasting impact 
of Covid-19. There is continued growth in the levels of housing 
stocks which meets the sector’s mission for access by the public 
to secure and affordable housing.

The 2021 Sector Global Accounts again demonstrate that the 
housing associations contribution is significant to meeting 
housing needs through stock improvement, new housing 
development and the creation of sustainable communities.

Borrowings due for repayment in the next 12 months have 
decreased significantly on 2020 as a number of associations 
renegotiated their existing loan facilities. As a result, there is a large 
increase in the debt due for repayment in later years. In addition, 
a number of associations have taken out additional funding in the 
year to finance ongoing development.

Borrowing sources are a range of providers including Bank of 
Ireland, Barclays, Danske, First Trust, Santander, Ulster Bank, the 
Housing Finance Corporation, the European Investment Bank, the 
Department for Communities and through the use of a private 
placement.

Minister Hargey visits new Apex development in Dungannon
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Financial Ratios – Growth (%)

2021 2020 2019

Growth in Turnover 3.03% 6.58% 8.39%

Growth in Operating Costs 2.32% 5.20% 7.50%

Growth in Operating Surplus 5.99% 11.66% 11.80%

Growth in Interest Paid 18.28% 6.39% 1.22%

Growth in Total Assets 6.76% 6.79% 5.96%

Growth in Debt 4.00% 13.90% 7.97%

Growth in Capital and Reserves 7.05% 7.63% 5.22%

Financial Ratios - Performance

2021 2020 2019

Turnover Per Employee (£000s) 117.4  117.1  111.7 

Operating Margin (%) 23.01  22.37  21.35 

Turnover /Total Property Assets (NBV) (%) 8.91 9.06  8.89 

Operating Surplus/Total Assets Less Current Liabilities (%) 1.98  2.00  1.92 

Working Capital - Current Assets/Current Liabilities 1.29  1.00  0.84 

Average Remuneration (£) 27,898  26,889  25,436 

Average Borrowing Per Unit (£) 25,199 23,316 21,679 

Turnover Per Unit (£) 6,811 6,794  6,751 

Average Rent Per Week (£) 87.26 84.88 78.15 

Consolidated  Accounts 2020-2021

The above report was compiled by Martin Cowie and Amy Wilson of PricewaterhouseCoopers LLP.

The 2021 Sector Global Accounts again  demonstrate that the 
housing associations contribution is significant to meeting 
housing needs through stock improvement, new housing
development and the creation of sustainable communities
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We continue to live and operate during the COVID-19 
pandemic and the various challenges which it causes.

T The release of multiple highly effective vaccines across 
the globe since the end of 2020 and start of 2021 provides 
us with hope for a post-pandemic future. Our sector has 

shown how it is robust in the way that housing associations have 
managed dealing with the pandemic, Brexit, supply chain issues 
and rising construction costs. None of these challenges are likely 
to disappear in the short term. There are growing numbers of 
people in housing stress and we remain fixed on meeting this 
need, by working with government, the wider construction 
industry and our financial partners. 

Like the housing association sector, the Northern Ireland 
Assembly and Executive rapidly adjusted to new ways of 
working. They have continued to support our sector through 
maintaining the funding for the new build programme. The need 
for new social and affordable housing continues to increase and 
this will require more funding in the future. 

The Supporting People budget has remained static for over 
a decade which is effectively a real term cut of 30%. As the 
need to provide this support to the most vulnerable in society 
increases, so the requirement for additional funding also grows. 

Many of the agreed actions from the New Decade New Approach 
document remain outstanding. From a housing association 
perspective, we want to see the introduction of multiyear 
budgets as soon as possible. These will provide both year end 
flexibility and longer term certainty on workflow for the wider 
construction industry. There is a significant economic multiplier 
effect from the construction of new build housing and this will 
play a key role in our region’s post-pandemic recovery. 

At the time of writing the Communities Minister has announced 
that welfare mitigations will be extended for a further three 
years and loopholes will be closed. 

Financial Risks & Challenges

Coffee morning at Alpha Housing’s McManus Court sheltered housing scheme, Newry
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It is welcome that this is being done in advance of the next 
Northern Ireland Assembly elections due by May 2022. While 
there is much speculation about the make up of the next 
Assembly, it is imperative that there continues to be cross-party 
consensus on the need for more social and affordable housing. 
It is hoped that the EU-UK negotiations on the operation of the 
Northern Ireland Protocol can result in greater certainty for the 
region. At a time of significant challenge due to the ongoing 
pandemic, we want to avoid any further political instability. A 
fully functioning NI Assembly and Executive is best placed to 
help the region meet its growing housing need.

The Department for Communities is actively seeking to increase 
mixed tenure through providing funding for a greater range of 
affordable and intermediate housing. Our sector is committed 
to a mixed tenure approach and recognise the many benefits 
which this approach can deliver. However it will be crucial for 
local councils to enable a mixed tenure approach through the 
adoption of their local development plans. 

In addition to rising construction costs and supply chain issues, 
housing associations have faced recruitment challenges, in the 
same way as all businesses, public sector bodies and third sector 
organisations. A tight job market makes it difficult to recruit and 
retain the necessary skills at all levels. 

While we are a year further on from the announcement about 
the transformation of the Northern Ireland Housing Executive, 
details of how this will be implemented have yet to be released. 

As a sector we welcome the prospect of the Housing Executive 
being able to borrow against its existing stock, to enable greater 
investment in repair and maintenance work. Any additional 
money which it receives from the NI Executive should be in 
addition to the funding which housing associations receive 
through the Social Housing Development Programme. The 
Department for Communities is undertaking a rent review 
which is currently focused on ensuring that the Housing 
Executive’s rents are at a suitable level to enable sufficient 
investment in their existing stock, while remaining affordable 
for tenants. NIFHA will continue to work with DfC officials and 
others to ensure that there is an understanding of how housing 
associations’ rental income is used for a variety of purposes, 
including building new homes, maintaining existing homes and 
community investment. 

It is more apparent than ever that we must increase investment 
across all tenures of housing to address climate change. 
There are rising energy costs and as a region fuel poverty was 
already a significant issue. To deal with this effectively will 
also require additional funding and it is not something which 
housing associations can fund alone. New design standards 
will be required to address climate issues and to enable the 
continuation of remote working and learning. The provision of 
green space where possible, should not be viewed as an optional 
extra. Instead we should recognise the importance of green 
space to address climate issues and to support the mental and 
physical wellbeing of our residents. 

£258m 

£4.8bn 
total assets

spend on acquisition and construction

57,871 
homes managed
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