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NORTHERN IRELAND
FEDERATION OF HOUSING
ASSOCIATIONS

The Northern Ireland Federation of Housing Associations, formed in 1977, is the
representative body for NI’s 20 registered housing associations.
Our members are all not-for-profit organisations. Together, supported by the
Department for Communities and the Housing Executive, they provide more than
55,000 social and affordable homes and the sector employs more than 3,200 people.
Housing associations access private finance to effectively double the number of homes
they could build with government housing association grant alone. Housing
associations also deliver high quality care and support to help people stay as
independent as possible. Working in partnership with other organisations, they also
invest millions each year in community services and facilities.
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THE IMPACT OF THE HOUSING ASSOCIATION SECTOR

£1bn
Multiplier impact
on local economy

55,802
Homes managed

2,635
New homes

£200m
invested in repair &
maintenance

£1.3bn

£8m

private borrowing to
match government
funding

Community
investment per
year

All figures sourced from the NIFHA 2020 Sector Global Accounts and NIHACT Building Thriving Communities report.
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8 ASKS FROM THE HOUSING ASSOCIATION SECTOR
ASK
1
A STANDALONE HOUSING
OUTCOME
A Standalone Housing outcome in the Programme for
Government is needed, as set out in the New Decade
New Approach document: “Every household has access
to a good quality, affordable and sustainable home that
is appropriate for its needs.”
Housing is a cross-cutting issue and can only be
delivered effectively by adopting a joined-up
Government approach. This should include the release
of surplus public sector land in areas of high need and
multiyear budgets for the development of social and
affordable housing.

ASK
3
CLOSE THE GAPS IN WELFARE
The legislation to put welfare mitigations on a firmer
footing needs to be passed as soon as possible to
provide certainty for benefit recipients. Those on the
lowest incomes will suffer most if the mitigations come
to an end. The £20 reduction in Universal Credit needs
to be reversed to help those who are most financially
disadvantaged at a time of increasing costs.

ASK
2
CUT HOUSING WAITING LIST
By building more homes we can address the growing
demand for social and affordable homes. Investment
in social housing has a multiplier impact of more than
£1bn each year for NI.
To ensure this positive impact continues, increased
infrastructure investment in water and wastewater
services, public transport, electricity grid connections
and broadband is essential to enable the development
of new homes throughout Northern Ireland.
We also need a more efficient planning system to help
deliver new social and affordable homes faster. New
housing should incorporate innovative thinking about
design, materials, smaller household sizes and an
ageing population.

ASK
4
ENSURING SUSTAINABLE
COMMUNITIES
Housing associations need flexibility to accommodate
people in suitable homes, which will allow the creation
of balanced communities. Social homes provide a huge
range of benefits to families, communities, and
businesses across NI. A reform of intimidation points is
urgently required to facilitate this.
We also all need to work to remove the negativity that
too often is associated with social housing and deliver
more mixed tenure and shared neighbourhoods to
ensure thriving, balanced communities.
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ASK
5

ENSURE PEOPLE CAN LIVE AT
HOME WITH DIGNITY
Demand on housing support services is increasing
and there is a need to increase the development of
new sheltered and supported accommodation, as
well as adequately funding existing support services.
Supporting People helps the vulnerable, elderly and
people with complex needs to live as independently
as possible, while reducing pressure in health and
social care.
The link between housing and health is clear but
Supporting People needs urgent increases in funding
to build back on inflationary losses over the past 15
years, to provide parity with health and to meet
future demand.

ASK
7
MORE INVESTMENT FOR RURAL
COMMUNITIES
Sufficient investment in rural homes will maintain rural
communities. Our rural areas and communities make
an important contribution to the social and economic
life of the region. It is important that government, rural
communities and the voluntary & community sector
continue to work together to help sustain rural areas,
support balanced regional growth and help tackle rural
disadvantage. The increase in remote and hybrid
working as a result of the pandemic, provides a unique
opportunity to sustain our rural communities, if we can
ensure the right infrastructure is in place.
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ASK
6

SUPPORT HOUSING
ASSOCIATIONS TO LEAD ON
DECARBONISATION
Housing Associations will need assistance to allow the
sector to move towards net zero energy homes, whilst
managing affordability for tenants. By investing in
housing associations to lead the way on decarbonisation,
it will support job creation and regeneration across the
region.
The Northern Ireland share of the proposed £3.8bn
Westminster Social Housing Decarbonisation Fund
should be ring fenced to help deliver on the transition of
the sector to a low carbon future.
Housing associations want to build to high energy
efficiency standards with provision for remote working
and learning, and green space. We call for a Social
Housing Budget to support a minimum EPC A Rating for
all new social homes.

ASK
8
MORE AFFORDABLE HOUSING
Housing associations will need to be provided with the
necessary financial support in the new mandate to
deliver a greater range of affordable housing options.
This will be essential to taking pressure off social
housing waiting lists and will help create balanced
communities where tenure is ‘blind’. Affordable
options include shared ownership schemes, such as
those provided by Co-Ownership and FairShare
Partners.
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